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OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, October 10, 2018 - 9:30 a.m.
Laguna Woods Village Community Center BOARD ROOM
24351 El Toro Road

NOTICE AND AGENDA

This Meeting May be Recorded
Call to Order
Acknowledgment of Media
Approval of the Agenda
Approval of Meeting Report for October 10, 2018
Chair's Remarks
Member Comments (Items Not on the Agenda)
Department Head Update

Nooh,rwnhE

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the Committee by
one motion. In the event that an item is removed from the Consent Calendar by members of the Committee,
such item(s) shall be the subject of further discussion and action by the Committee.

8. Project Log
Reports:
9. Clubhouse 2 Video Club Expansion

ltems for Future Agendas:

Chemical Storage at Five Pool Facilities

Expand the North wall of the Kitchen at 19 Restaurant
West Creek Benches at Gate 11

EV Charging Stations

Concluding Business:

Committee Member Comments
Date of Next Meeting: December 12, 2018
Adjournment

Jim Matson, Chair
Ernesto Munoz, Staff Officer
Telephone: 268-2281
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OPEN MEETING

REPORT OF REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, August 8, 2018 — 9:30 A.M.

Laguna Woods Village Community Center, Board Room
24351 El Toro Road

MEMBERS PRESENT:  Jim Matson - Chair, Beth Perak, Bert Moldow (in for Richard
Palmer), Bunny Carpenter, John Frankel, Don Tibbetts, Carl
Randazzo, Ryna Rothberg

ADVISORS PRESENT: None

MEMBERS ABSENT: Richard Palmer, Advisor — John Luebbe

STAFF PRESENT: Ernesto Munoz - Staff Officer, Laurie Chavarria

1. Call to Order

Chair Matson called the meeting to order at 9:32 a.m.

2. Acknowledgement of Media

Chair Matson noted no members of the media were present.

3. Approval of the Agenda

Chair Matson removed Item #12, Handout on Parking Rules & Signage at Gatehouses from the

agenda and replaced it with the Lease Agreement with the Willows Foundation. The agenda

was approved as amended.

4. Approval of Meeting Report for June 13, 2018

The meeting report for Junel3, 2018 was approved as written.

5. Chair’'s Remarks

Chair Matson remarked on the items on the project log and suggested the Committee review
the jobs and take time to visit the various projects as they are in progress.
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6. Member Comments (Items Not on the Agenda)

There were no member comments.

7. Department Head Update

Staff Officer Ernesto Munoz provided an update on the HVAC installation in the Woodshop at
Clubhouse 4, the Pickleball & Paddle Tennis Renovation and the Civil Work Improvements for
the Gates.

Discussion ensued regarding gatehouse renovations, time frames for construction, a
suggestion to combine Gates 10 and 11, and abandonment of the right of way along Santa

Maria.

A motion was made to recommend the Board approve supplemental funding to add gate arms
at Gate 10. This item will be added to the GRF Finance agenda.

By a vote of 6/1/0 (Director Tibbetts opposed), the motion carried.

Joan Brown (5587-A) asked the Committee to consider adding a sink to the Pickleball and
Paddle Tennis project.

Discussion ensued regarding necessity, and cost.

Staff was directed to add a sink using the existing budget, not to exceed $2,500.

By a vote of 4/3/0 (Directors Tibbetts, Rothberg, Perak opposed), the motion carried.

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by the
Committee by one motion. In the event that an item is removed from the Consent Calendar by
members of the Committee, such item(s) shall be the subject of further discussion and action by
the Committee.

8. Project Log

The Consent Calendar was approved as written.

Reports:

9. PAC Value Engineering and 2019 Capital Plan Expenditure

Staff Officer Ernesto Munoz summarized the report and answered questions from the
Committee.

Agenda ltem #4
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Discussion ensued regarding the definition of value engineering, and ADA requirements.

A motion was made and unanimously carried to recommend the Board accept staff’'s
recommendation to implement the PAC’s needed maintenance and equipment upgrades as
identified in prior year budgets, and in SVA’s Facility Assessment Report., and initiate the
preparation of construction documents to implement the recommended PAC maintenance and
equipment upgrades, using the existing funding.

10. Clubhouse 2 Video Club Expansion

Staff Officer Ernesto Munoz summarized the report and answered questions from the
Committee.

Discussion ensued regarding budget, future plans for the Annex, destructive testing, costs for
expansion, the need for construction documents, and previous design elements reviewed by
the Committee.

By consensus staff was directed to get a quote from a contractor without using construction
documents and bring this information back to a future Committee meeting.

11. Chemical Storage at Five Pool Facilities with PowerPoint Presentation

Staff Officer Ernesto Munoz summarized the report and answered questions from the
Committee.

Discussion ensued regarding the type of storage facility needed, code requirements and
possible costs.

A motion was made to direct staff to advertise a request for proposal to replace five pool
chemical storage units with new code compliant units at clubhouses 1, 2, 4, 5 and 6.

By a vote of 6/1/0 (Director Moldow opposed), the motion carried.
12. Sidewalk Lease Agreement with The Willows Foundation

Staff Officer Ernesto Munoz summarized the report and answered questions from the
Committee.

Discussion ensued regarding taxes, legal review, terms of the agreement, and current
maintenance needs.

A motion was made and unanimously carried to recommend the Board approve and sign a
lease agreement with The Willows Foundation, Inc. (The Willows) for Golden Rain Foundation’s
(GRF) exclusive sidewalk use.

Agenda ltem #4
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13. West Creek Benches at Gate 11 (Oral Discussion by Chair)

Chair Matson provided an overview of the request for benches to be installed in the West Creek
area. Ernesto Munoz provided an update on the current status of this request.

14. Expand the North wall of the Kitchen at 19 Restaurant (Oral Discussion by Chair)

Chair Matson provided a hand drawn sketch of the area that could be expanded to increase the
size of the kitchen at 19 Restaurant and summarized the requirements to increase the square
footage inside the kitchen by at least 90 square feet.

Discussion ensued regarding compensation from 19 Restaurant for this expansion, lease
agreement versus a contract for service, how the extra space will be used, seismic
requirements for moving an exterior load bearing wall, and the benefits of the expansion to GRF
and the residents.

By consensus, CEO Brad Hudson will be asked to initiate a conversation with the current
restaurant manager on possibly renegotiating the service contract for 19 Restaurant if GRF
enlarges the kitchen.

Items for Future Agendas:

e EV Charging Stations

Concluding Business:

Committee Member Comments

o Director Rothberg commented on the committee’s fiduciary responsibility to the residents.
Date of Next Meeting: October 10, 2018

Adjournment:

The meeting was adjourned at 12:07 pm.

JE Il

Jim Matson, Chair
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ﬂ GoLDEN RAIN FOUNDATION
A i
a» of LAcuNnA WooDS

STAFF REPORT

DATE: October 10, 2018
FOR: Maintenance and Construction Committee
SUBJECT: Clubhouse 2 Video Club Expansion Update

RECOMMENDATION

Receive and file.

BACKGROUND

On March 6, 2007, the Golden Rain Foundation Board of Directors approved a request from
the Video Club of Laguna Woods Village, (Resolution 90-07-16, Attachment 1) to permit
exclusive use of the Multi-Purpose Room in the Clubhouse 2 Annex facility to accommodate
the club’s expanded activities. The Club’s expanded activities required minor alterations to the
existing floor plan. The Video Club has over 180 members and a few of the current activities in
the Video Room include; classes and coaching, shooting special projects, training and
meetings.

At the August 8, 2018 M&C Committee meeting, staff suggested retaining the services of a
consultant to prepare construction documents for the alterations to the Video Club facilities.
However, the Committee directed staff to solicit a quote directly from a contractor without using
construction documents and to bring this information back to a future Committee meeting.

DISCUSSION

On August 16, 2018, staff met with Video Club representatives and one of the Corporation’s
prequalified contractors to corroborate the project’s scope of work to define the contractor’s
guote. Subsequently, staff presented a sketch depicting the new room layout and a preliminary
cost estimate to the Video Club President for his review and acceptance (Attachment 2).

Once staff received and negotiated the contractor’s quote, it was determine to be competitive
with current pricing received for similar projects. Consequently, staff is preparing the contract
documents for processing and scheduling the work to be completed in October.

FINANCIAL ANALYSIS

This project will be funded in the amount of $17,362 from the 2016 Facilities Fund. Since the
contract amount is within the CEQO’s signing authority, staff is processing the contract to be
executed accordingly.

Prepared By: Guy West, Projects Division Manager

Reviewed By: Ernesto Munoz, P.E., Maintenance and Construction Director
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ATTACHMENT(S)

Attachment 1 — Resolution 90-07-16
Attachment 2 — Sketch of New Video Control Room
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Attachment 1 — Resolution 90-07-16
Approve Video Club’s request to occupy additional room at Clubhouse Two
WHEREAS, a request was received from the Video Club of Laguna Woods Village for
exclusive use of the Multi-Purpose Room across from its Video Club Learning Lab in
Clubhouse Two to accommodate its expanded activities;
NOW THEREFORE BE IT RESOLVED, March 6, 2007 that the Board of Directors of this

Corporation hereby approves the Video Clubs request to occupy an additional room at
Clubhouse Two; and

RESOLVED FURTHER, that the officers and agents of this corporation are hereby authorized
on behalf of the corporation to carry out the purpose of this resolution.
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Attachment 2 — Sketch of New Video Control Room

£E
g Wooes Vi

VIDED CONTROL ROOM
STORE ROOCM

WIDEQ STUDIC

VIDEO CLUB STUDIO AND CONTROL ROOM PLAN

GRF
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